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We are delighted to announce the 
launch of a new Step by Step service, 
aimed at helping young people off the 
streets and into work, education and 
independent living.

Supported Independence Flats,  
situated in our Aldershot accom-
modation, provide not only a safe and 
stable place to live, but allow young 
people access to support workers and 
personal development opportunities. 
The idea is to empower young people 
with the skills to move into work or 
education and the confidence to live 
independently.

Young people facing homelessness 
will be able to refer themselves by 
contacting our Youth AIMS advice 
service.

Supported Independence Flats are for 
young people between 16 and 24 years 
old, who are in need of accommodation 
and support but not eligible for local 
authority help. They must demonstrate 
willingness to engage in a personal 
development plan and pursue work or 
education opportunities.

“Supported Independence Flats will 
allow us to support the most vulnerable 
young people in our society,” explains 
Mae Partridge, Regional Foyer Manager. 
“These are young people who fall 
through the gaps with no legal status 
and under no priority housing. The 
placements we can offer will provide 
the final stage support needed for 
someone to gain independence.”

SUPPORTED INDEPENDENCE FLATS
A New Route to Work, Education and Independence

www.stepbystep.org.uk
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IMPACT REPORT HIGHLIGHTS
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Our 2019/20 Impact Report is now available, giving a concise summary of our 
work and achievements during the last financial year. Here are just a few of the 
highlights.

Alisha’s world fell apart when her nan 
died from COVID-19. Not only did she 
lose someone she loved dearly, but 
she lost her stability, her mentor and 
her home.

Alisha had gone to live with her nan 
at an early age and her nan had 
brought her up for the last 14 years. 
Living with her nan was all Alisha 
knew. When her nan was so cruelly 
taken away, Alisha found herself lost, 
confused and homeless.

Our Supported Lodgings accom-
modation was the ideal fit for Alisha’s 
needs. We were able to give her a 
stable home and introduce her to a 
supportive host – the closest thing 
she could have to a family living 
environment.

We identified a host that was the 
perfect match. They initially met 
online to discuss what each needed 
and expected from the placement, 
and we vetted the host for suitability. 
Soon Alisha was able to move into her 
new home.

Alisha struggled at first. Not only 
was she dealing with grief, but she 
had to adapt to a new home and 
the challenges of living in lockdown. 
Additionally, Alisha had very few life 
skills as her nan had done everything 
for her. The host and her STEP 
Worker were able to support her and 
encourage her to learn new things. 
She started to settle in and show 
signs of coping well.

Alisha has now completed a Prince’s 
Trust course and is doing online job 
interviews. She wants to work in care 

or in a hospital to give something 
back to society. Fund raised through 
Step by Step’s COVID-19 Emergency 
Appeal bought her smart clothes, 
while her host has helped to build her 
confidence and prepare for work.

Despite coronavirus taking such an 
important person in her life, and 
despite the challenges of living in 
lockdown, Alisha is looking towards 
her future with positivity. In just a 
short time, she has already come so 
far.

Please note: the young person’s name 
has been changed to protect their 
identity.

For more young people’s stories, go to:  
www.stepbystep.org.uk/about-us/
young-peoples-stories/

ALISHA’S STORY

Get Your Copy
If you would like a copy of Step by Step’s Impact Report 2019/20, as a PDF or 
printed booklet, please contact: fundraising@stepbystep.org.uk

381 young people were 
accommodated in Foyers 
and Supported Lodgings

90% of those 
progressed positively 

512 young people 
attended 1,907 
counselling sessions

1,209 young people 
accessed our services
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No Fear Bridge have been a corporate 
partner of Step by Step since 2016. 
In this time, they have supported a 
number of projects, with a particular 
emphasis on the training and 
development of the young people 
we support. They share our belief in 
empowering young people to move on 
in their lives.

The family company runs an online 
learning resource and community for 
learning bridge. It is very community-
focused and supports a number of 
local charities, including Step by Step.

“No Fear Bridge recognises that young 
people between the ages of 16 and 25 
are at a critical stage in their lives,” 
says Paula Thurton. “They are forming 
their sense of who they are and what 
they are about and if the right support 
and tools are offered it can unlock 
their potential for the rest of their 
lives. It is an honour to support a 
charity providing appropriate housing, 
emotional and educational resources 
that will give these young people the 
opportunity to tackle their challenges 
with dignity and to flourish in the next 
stage of their lives.”

In the past, No Fear Bridge have 
funded our First Steps service, 
which helped young people take 
the first steps towards education or 
employment, as well as a number of 
other training-orientated initiatives. 
They have also supported us through 

the current pandemic and subsidised a 
new emotional wellbeing service.

No Fear Bridge are currently supporting 
a pilot project with our Supported 
Lodgings service. This changes the way 
placements are funded so that support 
can be made available to young people 
in South-East Hampshire who are not 
covered by statutory funding.

Jenna Grant, Corporate Partnerships 
Officer at Step by Step, says: “We are 
so appreciative of the ongoing support 
from No Fear Bridge. Their partnership 
over the years has been invaluable. It’s 
particularly nice to work with such a 
forward-thinking organisation who are 
happy to fund a pilot programme, which 
if successful could transform that way 
in which young people receive support.” 

Step by Step is fortunate to be 
supported by an array of companies, 
from small businesses to international 
operations.

For more information about oppor-
tunities for corporate partnerships 
at Step by Step, please contact 
Jenna.Grant@stepbystep.org.uk.

STEPBYSTEP.ORG.UK

CORPORATE PARTNER FOCUS: 
NO FEAR BRIDGE

CHRISTMAS APPEAL 
SUCCESS

Our Open Doors Christmas appeal 
proved to be a fantastic success, 
raising more money than ever before. 
Open Doors 2020 brought in over 
£56,000, exceeding our expectations 
and making it our most successful 
Christmas campaign ever.

The appeal attracted a large number of 
new givers, including members of the 
public, local and national companies, 
churches, schools and rotary clubs. We 
are blown away by the generosity and 
community spirit of everyone who got 
involved.

Open Doors 2020 was given a huge 
boost by the Fat Face Foundation, 
who donated an incredible £10,000. 
The Foundation have shown fantastic 
support to Step by Step over the last 
couple of years and share our mission 
to support and empower young people 
going through hard times.

New for this year’s appeal, donors 
visiting our website had the option of 
adding a £5 gift to buy presents for 
young people. The money raised from 
this added extra went directly to the 
purchase of Christmas presents which 
were given to young people over the 
festive period. It was lovely to see 
young people so appreciative and 
it added a touch of joy to what is a 
difficult time of year for many.

Open Doors is not just about Christmas. 
The young people who stay with us 
have the support and opportunity to 
turn their lives around for good.

A huge thank you to everyone who 
gave towards Open Doors 2020, 
including Peter Gordon and his podcast 
listeners. Please rest assured that your 
donation is much appreciated and has 
made a genuine difference.
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272 Challenge

Can you take on a 272-related challenge to raise money throughout the year? 

Whether you want to walk 272 miles, run 272 km or swim 272 lengths, the 

only limit is your imagination, stamina, and health and safety considerations!

Brighter Futures

Our new fundraising appeal will focus on the personal development opportunities 

we offer the young people who stay with us – the extra support that empowers 

young people to escape homelessness and work towards a brighter future.

10K Sponsored Walk

A great chance to blow the cobwebs away and enjoy a scenic walking challenge, 

all in aid of Step by Step. Back for it’s third year, we’re hoping the Step by Step 

10K Walk will be bigger and better than ever.

Sleep Out 2021

Once again we’ll be inviting you to give up the comfort of your bed for one 

night and sleep out so that young people don’t have to. Grab your sleeping 

bag, get sponsored and experience just a glimpse of what it might be like to 

sleep rough for real.

SERVICES IN THE SPOTLIGHT: 
SUPPORTED LODGINGS
What is Supported Lodgings?

Supported Lodgings is accommodation 
for young people in private homes. An 
individual Host or Host family takes on 
a young person as a lodger, offering 
them a spare room in their home.

Not only does this prevent home-
lessness, but it gives a young person 
the closest thing they can have to a 
family living environment.

Step by Step has had a Supported 
Lodgings service for over 20 years. 
It initially operated in Hampshire but 
has expanded year-on-year, with 
considerable growth recently, and now 
operates in six counties in the South of 
England. These are Hampshire, Surrey, 
Berkshire, Wiltshire, Dorset and West 
Sussex.

How does it work?

When a young person is referred to 
Step by Step, we initially interview 
them in order to assess their need and 
the type of support required. 

They will be placed in Supported 
Lodgings if it is mutually agreed that it 
is the best approach for them.

We use a sophisticated matching 
system to decide which Host is most 
appropriate. The young person and 
Host will then meet several times 
to discuss their expectations of the 
placement.

Once all parties are happy, the young 

person will move in. They are assigned 
a STEP Worker who will monitor the 
placement and provide support as 
required.

Who can become a Supported 
Lodgings Host?

A Host can be an individual, couple or a 
family. They can be working or retired. 
They will have to pass a DBS check, 
agree to the terms of the position, and 
complete training. 

The support and accommodation they 
can offer is assessed to ensure it meets 
strict requirements.

What impact does Supported 
Lodgings have?

Last year, Supported Lodgings accom-
modated 277 young people who would 
otherwise be homeless. 91% of those 
showed positive progression.

A Supported Lodgings placement not 
only offers accommodation, but also 
access to support and life skills training.

Look Out for More Details Coming Soon

COMING UP 
IN 2021
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Losing your job is tough for anyone. 
But when you’re a young person living 
alone and can no longer afford the 
rent, the impact on your life can be 
devastating.

That was the situation Caroline found 
herself in. After losing her job, she 
quickly fell into rent arrears. Her 
mental health issues made things 
even harder to deal with. Caroline 
is diagnosed as being on the 
Autistic Spectrum and has trouble 
communicating. Her stress and 
anxiety compounded this and the 
relationship with her landlord broke 
down to the point where the landlord 
wanted her to leave.

Caroline was lost and confused with 
nowhere else to turn. She approached 
our Youth AIMS service, which offers 
advice on housing and other issues, 
free of charge for any young person. 
The Youth AIMS team was able to 
help Caroline by mediating with the 
landlord to buy her some more time.

Youth AIMS is also able to provide 
funds to help young people back into 
work. Caroline found herself a full-
time job working night shifts, but due 
to her period of unemployment, she 
couldn’t afford the £75 a month train 
fare to get to her new job. We were 
able to pay for her transport for the 
first month, until she received her 
first salary payment.

“I am really pleased I can start 
working again,” Caroline said. “I was 
worrying about how I was going to 
afford the travel ticket. I don’t need 
to worry anymore.”

Now that Youth AIMS has helped 
Caroline back to work, she can afford 
to find a new private rental and we 
can give her the support she needs to 
move on.

Caroline is feeling more confident 
and hopeful for the future and we are 
delighted to have helped her get back 
on track.

Please note: the young person’s name 
has been changed to protect their 
identity.

For more young people’s stories, go to:  
www.stepbystep.org.uk/about-us/
young-peoples-stories/

CAROLINE’S 
STORY

FROM CARE TO WHERE?
CARE LEAVERS AND HOMELESSNESS

A disturbing figure quoted by The 
Guardian1 suggests that 1 in 4 young 
care leavers find themselves homeless 
at 18 years old. This is a statistic we 
should all be deeply concerned about. 
Something is clearly going wrong.

The charity Become2, which supports 
young people in care and leaving care, 
describes what it calls the “Care Cliff”. 
This refers to the challenges and pitfalls 
care leavers face. Young people are 
usually not ready to live independently 
and often find themselves in unsuitable 
or dangerous accommodation. They 
do not have the financial support they 
require or the social network to assist 
them. A concerning number of these 
young people end up homeless, either 
immediately upon leaving care or later 
when they struggle with the lack of 
support available to them.

Centrepoint’s3 survey of care leavers 
quantifies those who end up homeless, 
suggesting that 26% have sofa surfed 
and 14% have slept rough.

These findings are borne out by the 
experience of Step by Step. We have 
seen a huge increase in care leavers 
referred to our Supported Lodgings 
service, which places homeless young 
people with host families. 39% of 
the young people it places are care 
leavers, versus 23% the previous year, 
suggesting that not only are a high 
proportion of homeless young people 
care leavers, but that this proportion 
has seen recent growth.

Kelly Giles, Supported Lodgings 
Manager, highlights some of the social 
issues faced. “Forming long-term 
meaningful and healthy relationships is 
challenging for some of those leaving 
care. This is due to the inconsistency 
of key relationships in their childhood, 
either with their parents or care 
placements. This leads to a lack of trust 
towards adults and perceived authority 
figures.”

A lack of basic life skills, no financial 
acumen, mental health issues and 
challenging behaviour can themselves 
lead to homelessness. Taking these 
factors into account, it is not hard to 
appreciate that even care leavers who 
do not immediately find themselves 
homeless, could end up without a roof 
over their heads further down the line.

Recently, the Government has protected 
care leavers during the COVID-19 
epidemic by stating that no one has to 
leave care during the crisis. However, 
the charity Become2 points out that it 
is unknown how long this support will 
continue, and when it ends, there will be 
large numbers of young people leaving 
care who are more vulnerable than ever 
due to the impact of COVID-19 on their 
mental health.

References
1. The Guardian, Nov 2019 – We are failing 
children in care and they are dying on our 
streets
2. Become, Oct 2020 – When I was 18: The 
Care Cliff
3. Centrepoint, 2017 – From Care to Where: 
Care Leaver’s Access to Accommodation

Read the full article at
www.stepbystep.org.uk/news/care-leavers-and-homelessness/

https://www.stepbystep.org.uk/news/combatting-mental-health-challenges
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MAJOR FUNDING NEWS
We are fortunate to receive donations from a large number of individuals, 
companies, community groups and charitable trusts. This support makes a 
genuine difference to the services we can offer the young people who rely on 
us. We would like to share with you in particular the following major funding 
announcements.

CHILDREN IN NEED

BARCLAYS

Step by Step received over £74,000 in funding from Children in Need. This 
will be used to fund our Supported Independence Flats (see front page 
article).

Inspiring Futures is a joint funding programme between BBC Children in 
Need and the Youth Futures Foundation. The programme has awarded 
a total of £6 million to charities who work to improve the prospects of 
children and young people, and help overcome the barriers, discrimination 
and disadvantages they face.

Step by Step were recognised as one such organisation, making a real 
difference to young people at an especially challenging time. Competition 
for the Inspiring Futures funding was fierce, so winning such a substantial 
award is welcome validation of the work we do and the difference we make.

We received an incredible £100,000 from the Barclays 100x100 UK 
COVID-19 Community Relief Programme.

The funding will be used for a variety of projects and resources, including 
counselling provision, the purchase of essential items such as food and 
medicine, and supporting our Youth AIMS open-access advice service.

“We are extremely grateful to receive such significant funding from Barclay’s 
COVID relief programme,” said Jenna Grant, Corporate Partnerships 
Officer. “It will help us reach some of the most vulnerable members of 
our society. Thank you to the Barclays committee for awarding this vital 
funding.”

MEET THE TEAM: 
CHRIS FURNESS

What is your role at Step by Step?

I’m a STEP Worker with our Supported 
Lodgings service, based in Hampshire. 
This involves supporting Hosts with 
their role and supporting young people 
in placement to gain any life skills they 
lack and to develop an appropriate 
move-on plan so that they can make a 
positive transition to adulthood.

I manage a caseload of up to 15 young 
people, including two mother and baby 
placements at the moment.

I have been with Step by Step since 
1997.

What do you enjoy most in your 
role?

The best part of my role is seeing 
a young person making positive 
progression, growing in confidence 
and gaining a sense of their own worth 
and individuality.

What is the most challenging 
aspect of your role?

Resolving disagreements between 
Hosts and young people can 
sometimes be a challenge, and dealing 
with Universal Credit to ensure young 
people get what they are entitled to 
within a reasonable timeframe can 
involve a lot of hard work.

At the moment, my biggest challenge 
is to find affordable private rental 

accommodation available to young 
people who have just turned 18 and 
who claim benefits.

What achievements are you most 
proud of?

I can’t identify one particular thing 
that I can take credit for as I see it all 
as success by teamwork.

I am very proud of the work Step by 
Step does as a whole, and in particular 
the Supported Lodgings team’s ability 
to resolve complex and difficult issues 
on a near daily basis.

What do you like to do in your 
spare time?

Outside work, I enjoy anything to do 
with art, craft or design. I’ve been 
making ceramics since I was 17 and 
I’m lucky enough to have a wheel at 
home. I also enjoy tinkering with my 
bicycle and watching the garden grow.



YES, I WOULD LIKE TO 
HELP STEP BY STEP 
SUPPORT YOUNG PEOPLE
£7    Provides a young person with the mental 

health support they need for one day.

£12  Provides a young person with meals for a 
week.

£30  Enables us to accommodate a young person 
in need for a day.

My Donation:

□ £7  □ £12  □ £30   □ MY CHOICE £                       

My Contact Details:

Title:                                                       

First Name:                                                       

Last Name:                                                       

Address:                                                       

                                                       

                                                       

Postcode:                                                       

Telephone:                                                       

Email:                                                       

How I’d Like to Pay:

□   I enclose a cheque or postal order  
payable to Step by Step Partnership Ltd

□  To donate online, go to: 
www.stepbystep.org.uk/donate

     To donate by phone, to set up a regular 
donation, or to speak to a member of our 
Fundraising Team, please call 01252 346107.

Make Your Gift Worth Even More

Increase your gift by 25p for  
every £1 you have given.

□   I would like Step by Step to claim Gift Aid 
on donations made in the past four years, 
this donation, and any future donations. I 
understand that if I pay less Income Tax and/
or Capital Gains Tax in the current tax year 
than the amount of Gift Aid claimed on all my 
donations it is my responsibility to  
pay any difference.

Date:                                                                

Gift Aid will be used to help fund the whole 
of Step by Step’s work. You can cancel your 
declaration at any time. Please let us know if you 
change your name, address, or no longer pay 
sufficient Income/Capital Gains Tax.

Thank You for Your Donation!

Please return this form to:

Fundraising Team, Step by Step, 36 Crimea 
Road, Aldershot, Hampshire, GU11 1UD

Stay in Touch

We would like to keep you updated with our 
news, events and young people’s stories. Don’t 
worry - you can opt out at any time.

□ I would like to receive news by email

□ I would like to receive news by post

If you would like to change the way you hear 
from us, please call 01252 346107 
or email fundraising@stepbystep.org.uk

Thank you!

Step By Step Partnership Limited | Registered Office: 36 Crimea Road, Aldershot, Hampshire GU11 1UD 
Company No. 2431825 | Charity No. 900308

GET SOCIAL
Keep up-to-date with our latest news, events and young people’s stories by following 
us on social media. Or sign up to our monthly eNewsletter by entering your details at 
the bottom of our homepage.

www.stepbystep.org.uk

@stepbystep1989/stepbystep1989 stepbystep_charity Step by Step Partnership Ltd

https://www.stepbystep.org.uk/donate
mailto:fundraising%40stepbystep.org.uk?subject=
https://www.stepbystep.org.uk

